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Introduction

If employee communicators viewed 2023 as the year that
Generative Al knocked at the door, we can easily look at 2024 as
the year our global community invited Al into our workspaces to get
to know it better.

Al use among professional communicators, according to the
2024 Al and Employee Communication Survey Report, rose 21%
between July 2023 and April 2024, as its perceived value to
employee communicators rose 9% in the same period (North Star
Communications Consulting, 2024).

Communicators in 2024 view Al as a new competency fo put in
their tool belts, with 93% saying so. Perhaps not so surprisingly,
73% view change management as a critical capability to support
employee communications around Al. It's a big, massive change
wave, and communicators can have a critical role in shaping how
organizations use it responsibly - by understanding not just what Al
is, but everything around it that shapes its use and potential value.

Viewed in totality, there’s a clear, new reality for Al and employee
communications that can be summarized this way:

The combination of generative Al and change management
communications presents employee communication
professionals with two unprecedented opportunities. One is to
drive new levels of measurable business performance — and the
second is to elevate their influence, and that of the function, to
unparalleled levels of strategic importance.

Generative Al and Change Management have the potential to
define the strategic value of employee communications over the
next decade and beyond. But how? The answer lies in moving
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beyond applications designed to draft content and create visuals,
and examining how Al technologies can solve business problems
strategically through communications. Just as important, stepping
into leadership of Al presents communicators with a significant
and timely opportunity. Our five recommended actions

for employee communicators are found in the Action
Summary section of this report.

As rapidly as communicators are adopting Generative Al for more
tactical uses, it's clear that most are using it solely for that purpose
— to address limited personal and team bandwidth, to save time,
and make themselves and their teams more productive. This is an
encouraging trend, and productivity through content creation is @
worthwhile pursuit for today’s communicator.

The numbers bear this out. When asked about how they're seeing
Al being used for employee communications, communicators
reported seeing a 21% increase in its use between 2023 and
2024. The same research showed a 375% increase in Al use for
content generation, and specifically a 300% increase in use of Al
for video scripts.

It's easy to understand why. Almost three-quarters of communicators
said they've experienced time savings in one way or another using
Generative Al. Almost half reported using that saved time for more
strategic pursuits. Almost 60% reported saving 1-2 hours a week,
while the other 40% reported saving 3-5 hours or more weekly.

But when asked about more strategic applications of Al for
employee communications — data and sentiment analysis and
predictive analytics - the numbers tell a vastly different story. Fewer
than about 10% of communicators report using generative Al for
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those kinds of strategic purposes. This illustrates the emerging
opportunity, with far greater potential to produce business results.

The case for strategic Al applications: falling behind
other functions

It's clear that organizations using Al are outpacing those that don't
with revenue growth. Accenture’s research on revenue growth
(Azagury et al., 2024) between 2019 and 2022 showed a 150%
revenue gap between companies using Al technologies vs those
that hadn’t. Extending that view through the year 2026, the gap is
expected to widen to 370% - at 2.4 times the revenue growth rate.

Reinventors expect to grow the value gap to the rest
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These are the numbers and drivers of growth that the C-suite
sees. And they set considerable context for why functions within
companies are—or should be —paying attention to Al beyond
productivity.

Human Resources professionals are using Al in more strategic ways
to drive performance. Gartner in 2022 (Jordan, 2023) reported
that the number of HR organizations adopting Al rose from 17 to
32% between 2021 and 2022. And more than two-thirds of those
deployed Al to improve data-based decision making. Deloitte
(2023) added in their own studies that almost two-thirds of CEOs
don’t believe they are recruiting fast enough to keep up with the
demands of the business.
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Seventy-six percent of employee communicators in the 2024 Al and
Employee Communications study reported that their employers were
using Al for some business purpose, but that they either were not
using Al for communications, or they were unsure.

If HR and other functions of the business are using Al for strategic
reasons, why aren’t communicators using generative Al for strategy
purposes? The answer may lie in education and training, as 51% of
employee communicators surveyed indicated they’re struggling with
how and where to learn about those kinds of applications.

These insights have informed how we’ve structured this year’s
landscape report. We'll...

e take you through Al applications for productivity — how they're
changing and emerging;

e guide you on the emerging strategic applications using data;

* update you on the limitations and emerging solutions for them;
and

* introduce you to ways to get — and stay — ahead of the change
wave by stepping into leadership of Al for any organization.

Along the way, we'll introduce you to several concepts, tools

and processes that are “behind the scenes” - things employee
communicators increasingly will need to understand, engage
with and/or talk about with technology professionals or executive
leadership.
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From the editor

We're thrilled to share our second annual Al for employee communications
research report. The landscape has not only expanded in 2024; it's also expanded
exponentially. From the number of Al applications to emerging strategic uses for
internal stakeholder communications and a more complex legal and regulatory
environment, the risks and rewards of using Al can be nothing short of mind
spinning.

But through two years of research reflected in our 2023 and 2024 reports, we've
developed a new framework to help communicators understand what Al can do for
our discipline and what professionals need to understand to successfully ride this
massive wave of change. The framework we've developed essentially is anchored
in three pillars: Al for productivity, Strategic uses of Al to solve business issues, and
Al leadership. We've used this framework largely to organize the content in this
year’s report.

The dizzying numbers of applications, solutions and research projects underway
make it impossible to include them all, so — for the examples we've selected — it may
be helpful to understand what we've chosen and why. Our content selections are
designed to cover several critical elements for topics in each section: context on why
each Al topic matters to communicators; education about related issues, concepts
and terms; and practical applications for communicators. Throughout this report,
we've chosen examples based on their relevance to illustrating a new/newer or
improved capability with Al for internal communications applications. No example
or tool that we've profiled paid to be included in this report.

As you read through our summary, we hope you'll find value in its summaries,
confidence in your growing understanding of Al, and appreciation for the human
guidance that Al demands for its responsible, efficient and productive use.

Good reading to you,

W@W

President, North Star Communications Consulting
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Productivity

Generative Al has seen a 21% increase in adoption in
largely productivity-based applications between 2023
and 2024, showing increased experimentation among
employee communicators to save time, make their teams
more productive and address limited bandwidth (North
Star Communications Consulting, 2024). This year, the
increase in adoption was paired with a 9% increase in
recoghizing its perceived value for the role Al takes in
the productivity of employee communications (Dollins
& Stemmle, 2024). The widespread adoption of Al
parallels new capabilities and improvements added to
Al platforms - all in a matter of months between the
surveys administered in 2023 and 2024.
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Productivity

Natural Language Processing (NLP) Technologies

To understand the rapid development of Al for employee communications, it's important to
grasp a key enabling concept: Natural Language Processing (NLP) technologies. Put simply,
NLP intertwines the fields of computational linguistics with statistical and machine learning.
Before appreciating the advancing technologies that employee communicators can use in their
workplaces, it is important to understand NLP, and its use in a wide array of language-focused
applications. This technology allows computers and digital devices to recognize, understand
and generate text and speech, automate responses to common queries and provide
personalized communication.

NLP has many uses, including responding to typed or spoken text, authenticating users based
on voice, summarizing large volumes of text, accessing the intent or sentiment of text or

speech and generating text or graphics on demand (IBM, 2024).

NLP also focuses on speech recognition and part of speech tagging. For example, for tasks
such as speech-totext, which is often challenging with slurring words, accents or misuse of

grammar, NLP technology can focus on the context of a word or phrase and complete the

given command (IBM, 2024).

Not all sentiment analysis is the same, and
i s important for employee communicators
2o know the differences.

Sentiment Analysis

Arguably among the most useful NLP tools for employee communications — both for
productivity and strategic application - lies in the use of sentiment analysis tools, which

can gauge employee feedback and extract subjective qualities from text. NLP also aids in
social media monitoring, spotting emotions such as irritation or satisfaction, then notifies
communicators of patterns or trends. The technology highlights strengths, weaknesses,
feelings towards policies within the company and feelings towards workplace culture. It will
then provide an overall score of how employees are feeling which can be used to address
employee concerns. This can lead to an increase in engagement in future communication and

feedback, given that employees feel they are genuinely heard in their concerns.

Not all sentiment analysis is the same, and it's important for employee communicators to know
the differences.

The most common form of sentiment analysis can provide a basic understanding of the overall
opinion, feeling, or attitude sentiment expressed in a block of text — presumably collected from

many employees.
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Domain-specific sentiment scores provide an analysis that is tailored to a specific domain or
industry. Think of it this way: in sentiment analysis, the goal is to determine the sentiment
expressed in a piece of text, such as a review or a social media post. The drawback,
however, is that the sentiment conveyed in text can vary depending on the context and the
domaln in which the text is written.

For example, “the battery life is decent” might be considered positive in a review of a
budget smartphone but might be seen as negative in a review of a high-end smartphone

— reflecting different expectations and standards for battery life in these two domalns.

To provide more accurate sentiment analysis results, especially in specialized domains,
it's important to use domain-specific sentiment scores. These scores are often derived from
domain-specific training data or dictionaries that capture the sentiment of words and phrases

within that domain.

By incorporating domain-specific sentiment scores into analyses, communicators can deliver
more accurate and nuanced sentiment analysis results that better reflect the sentiment
expressed in text within their unique domains. We'll cover more on sentiment analysis later in

this report.

NLP also can assist communicators using ChatGPT, chatbots (discussed later), Al algorithms,

translation (discussed later) and data analysis.

NLP can be seen in employee internal social media platforms, such as Haillo. This platform
keeps employees up to date with the latest company news and allows staff members to
promote themselves as thought leaders outside of the workplace as well. NLP analytical tools
tailor the experience for employees using the platform. Through grouping, each employee
receives information that is relevant to him/her/them. With any internal social media channel,
there is a risk of overwhelming employees, leading them to not using the platform. Haillo tries

to reduce this risk by implementing Al tools to reduce information overload.

Beyond analyzing traditional employee feedback generated by communicator-initiated
surveys and focus groups, Al-based technologies can go much further — analyzing sentiment in
discussion threads, emails or any digital communication.

Aware, a Columbus, Ohio-based Al startup company, had access to more than 20 billion
employee messages from more than 3 million employees as of February 2024, working with
large, global companies such as Walmart, Chevron, Delta and Starbucks. The tool assists in
understanding employee sentiment and identifying general risks in communication. While
the technology offers insights to employee managers about workforce dynamics, such as

a negative or positive event occurring, concerns about privacy arise. Despite assurances

of anonymity, questions remain about the ethical and legal implications of surveillance of
employee messages in the workplace, and whether it is ethical to track sentiments among

private employee messages.
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’u!l\< Spotlight Al technology using NLP

SpaCy and Genism are code-based libraries that work to simplify the process of drawing
insights from raw fext. While they are currently laboring over how to tackle open-ended and
unstructured text within surveys, the technologies can pull employee sentiments from social
media, surveys, performance reviews, and other necessary applications. These platforms are
within Python, a programming language, and communicators may need the assistance of a

coding engineer or additional courses to learn more about the language.

Al-Driven Chatbots

Al-driven chatbots can assist employee communicators with inquiries, disseminate information
and facilitate engagement. They are computer programs that use conversational techniques,

such as NLP, to understand what the user is asking and deliver automated responses.

Employee communications professionals no longer need to equip FAQ chatbots with answers
to a set number of questions. Now, it is easier and faster than ever to use generative Al along
with a company’s knowledge base to generate responses for users. Chatbots can translate,
summarize, recognize and creafe contfent in response to queries outside of office hours, before

being forwarded to a human employee or just as a general asset for companies.

Instead of taking hours away from human professionals, Al chatbots benefit from usage. The
more the technology is used, the better it can correctly process and predict queries. After
being connected to workplace resources, such as human relations systems or workplace
databases, the chatbots can generate easily digestible responses that are conversational and

sourced from employee guidelines.

One risk that comes along with Al-chatbots includes biased information resulting from

some prompts. Unless the chatbot is explicitly told not to add information or is given a set
database to pull from, there is a risk that chatbot responses can contain stereotypes and
biases. Specifically, gender bias is currently the most prominent reported type of bias being
communicated with Al-chatbots (Xue et al., 2023).

Unless the chatbot is explicitly told not to add information
or is given a set database to pull from, there is a risk that
chatbot responses can contain stereotypes and buases.

Chatbots are useful integrators for organizations that have multiple disparate systems that

do not share search functionality. This is a key ongoing issue for many employees; chatbots
ensure that they can find what they are looking for on all company digital platforms. Chatbots
can help solve this problem and provide information to users quickly, so it is key that
communicators learn how to responsibly use them to increase search-related productivity for
their employees.
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’u!’\< Spotlight Al technology using Al-driven chatbots

Loscusive is an Al-driven chatbot that connects to a Slack workspace and connects business
apps and data sources. The chatbot provides a centralized spot for easy-access data, anyone
from the team can chat with a business’ data and it remains conversational throughout the
chat experience.

/u!’< Spotlight Al technology using Employee
\ Feedback Sentiment Analysis

Qualtrics EX25 allows employers to send out surveys that allow open-ended responses for
employee feedback. The Al technology will then separate responses into three categories:
positive, negative and neutral. After responses are separated, each employee receives a
numerical score for sentiment. Business leaders and communicators then can see charts and
graphs about overall employee sentiment using surveys, aiding in employee retention and

productivity.

Hyper Personalization and Personalized
Content Recommendations

It's essential for companies to invest in technologies that provide employees with personalized
content recommendations. Employees are not well-served by a one-sizefits-all approach,
which is why a growing number of employers are using Al-powered hyper-personalized
benefits delivery (Alight, 2024).

Responsive content, the ability of a website to adapt to the needs of a visitor, is being used in
communications to help alter content in realtime and keep employees interested. This includes
reactions on websites, apps and other platforms; content will adjust based on the user’s

location, device type, and more factors that may change the personalization of content.

This technology can be found in many employee communications platforms, especially if

the platform uses both a website and a mobile app. A typical type of content for users of
platforms includes responsive designs, which promote accessibility, engagement, consistency
and overall user experience. By promoting access with responsive design, employees can
view and interact with information, regardless of what device they use. The best way to
promote accessibility is to use a content creation platform that can reshape to any device,
such as how Apple has designed its website content. Regardless of the device used, the

content adapts with seamless transitions and dynamic site layout.

According to HRForecast, hyper-personalization can significantly enhance employee
engagement and experience, driving organizational success. Hyper-personalization has been
found to improve employee satisfaction, increase productivity, enhance talent acquisition,
and deliver tailored learning. The technology also assists HR and employee communication
teams with talent management, succession planning, performance management and resource

allocation (Lavri, 2023).
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lu!’< Spotlight Al technology using hyper-personalization
\  and content recommendations

LumApps is an intranet packaged platform that helps employees feel better connected to, and
engaged with, company activities and priorities through employee-defined, in-person and re-
mote working preferences. The system allows employees to design their ideal work experience
through personalized Al-powered tools. Those tools can analyze employee behaviors, work

patterns and preferences to customize content shared with them — leading to greater productiv-

ity and content engagement.

Automated Content Generation

Al platforms can easily generate written content for reports, newsletters and other internal
channels. In fact, emerging technologies show that greater personalization — using Al
platforms to tailor content to individual preferences — leads to better engagement and

outcomes (AlContentfy, 2024).

© 2024 North Star Communications Consulting 15


https://www.northstarcomms.com/

Productivity

/u!’< Spotlight Al technology using automated
content generation

AxiosHQ is an Al-based platform that can generate newsletters, shareholder reports, customi-
zation and branding, brainstorm outlines and collaborate among assignments. The technology
also offers writing and translation capabilities. Using this platform, employee communicators
begin writing content, as AxiosHQ suggests more concise headlines, body copy that is easier
to understand, recommended photos and more content to assist communicators in creating
more digestible content. If the program detects clutter of information or important content that

should be highlighted, it will recommend better ways to present information.

Video Analytics and Captioning

Al-driven video analytics tools can be used to analyze employee engagement with video
content — and automated captioning systems enhance accessibility and inclusivity within video
communications. These Al-powered capabilities are critical, as the power of video over other
types of communications continues to be documented. James McQuivey of Forrester reported
in his study that each minute of a video constitutes nearly 1.8 million words of information
(Rose, 2023). And video content dives deeper into our brains, as viewers retain 95% of a

message when watching it on a video versus a 10% retention rate in text (Lukan, 2023).

’u’< Spotlight Al technology using video
analytics and captioning

IBM conducts Al-driven deep video search, hosts and tracks online events, hosts live chats and
Q&A and delivers security-rich video technology. IBM has live stream, simulated live, auto-
archive and video on-demand content management systems through their portal that boost
audience engagement (IBM, 2024). This allows users fo stream town halls, product launches

and other events using IBM Watson Al for automated closed captioning and search options.

Language Translation Services

Al-driven language translation services can enhance global communication within
multinational organizations by providing realtime language translation in written and spoken
communications.

It's important for employee communicators to understand the differences in three types

of translation: human translation, machine translation and blended translation. Machine
translation is much cheaper than human translation. Blended translation is the mix of
specialized Al editing tools that translate documents and rely on human interactions as the

final check before finalizing projects.

While Al-powered translation tools for more commonly spoken languages are making
significant gains in accuracy, Al also is creating significant solutions for low-resource

languages, too. These low-resource languages are found in developing regions or countries
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with limited access to technology, education and linguistic research. Without these languages
used online, infernet translators are unable to learn the languages and later translate them for
users. But with Zero- and Few-Shot learning models emerging (covered later in this report),
employee communicators have more resources than ever to tap at their fingertips for these

languages.
Among leading tools for employee communicators are these:

Google Translate benefits from extensive training data, including parallel corpora in
multiple languages, allowing it fo generate accurate translations for a wide range of language

pairs.

Deepl has gained recognition for the quality of its translations, often rivaling or surpassing

other popular translation tools.

Microsoft Translator offers accurate translations across multiple language pairs,
leveraging large-scale training data and advanced machine learning techniques.

OpenAl GPT Model have demonstrated the ability to generate coherent translations,
especially when finetuned on specific language pairs or domains.

The use of these tools — and others like them — address several language-related challenges,
including:

* Indigenous Languages: limited linguistic resources and documentation. These
languages are often spoken by small communities and may not have standardized

writing systems or extensive digital content available for analysis or training.
* Endangered Languages: Endangered languages, facing the risk of extinction

* Minority Languages: Minority languages spoken within larger linguistic communities
may also be considered resource scarce.

* Low-Resource Languages: Languages spoken in developing regions or countries
with limited access to technology, education, and linguistic research uses.

e Emergency Response and Crisis Management: During natural disasters,
humanitarian crises, or public health emergencies, there may be an urgent need for
translation services to communicate critical information, instructions, and warnings
to affected populations. Translation models must rapidly adapt to new languages or
dialects to support emergency response efforts.

¢ Real-Time Translation in Multilingual Meetings or Conferences: In
infernational meetings and conferences, Translation models must quickly adapt to new

speakers, accents, or languages to provide accurate interpretations.
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* Translation of User-Generated Content: With the proliferation of user-generated
content on social media, translation models must adapt rapidly to new content, slang,
acronyms and emerging social/culture references.

/u!'< S.potlight Al technology using video analytics and cap-
\  tioning

Google Translate benefits from extensive training data, including parallel corpora in multiple
languages, allowing it to generate accurate translations for a wide range of language pairs.
Google Translate has been used during emergency response and crisis management situa-
tions. During natural disasters, humanitarian crises or public health emergencies, there could
be an urgent need for translation services fo communicate information and warnings. Al-
though, it is always important to remember that Google Translate is not perfect. An emergency
department studied the use of Google Translate for discharge instructions and found that the
overall meaning of the language was retained 82.5% of 400 translations, with the best being

Spanish and Tagalog which were accurate 90% of the time (Quaglia, 2022).

During natural disasters, humanitarian crises or public health
emergenctes, there could be an urgent need for transtation
services to communicate information and warnings.

Augmented Writing Tools

Al-powered writing tools that offer suggestions for improving clarity, tone, and inclusivity in
written communication can contribute to more effective and polished internal messaging.
These tools enhance writing rather than taking away the human touch, and Machine Learning

(ML) increasingly helps communicators correct patterns of common errors.

Augmented writing tools focus on optimizing content for specific goals, generating content

based on topic suggestions and checking for grammar errors. Tools to explore include:

e Grammarly is an Al-powered writing assistant that helps improve grammar, spelling,

and style;
e Copysmith is a content creation tool using Al to generate marketing copy;

e Quillbot is an Al paraphrasing tool that rephrases text to enhance clarity and
readability;

e INK is an Al-driven writing platform designed to optimize content for SEO and

engagement.
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lu!’< Spotlight Al technology using augmented
\  writing tools: Poppulo

Poppulo acts as an Al partner to assist with Al-built email newsletters and digital signage; it's
an internal communications workplace and mobile app that can integrate with Microsoft's
Office 365. The platform focuses on leveraging Al responsibly, but also streamlining content
creation — providing recommendations, analytics and translations to internal communication

platforms.

Visual Communication Tools

Creating visuals for any communication medium has become a core requirement for
professional communicators, and there is a seemingly endless supply of Al-powered tools to
help do that. But the days of scrolling through thousands of existing images to find one that
works, or paying for — and waiting for — customized photos or artwork, have been replaced
with tools that simply ask the user to describe what he/she/they want. From artwork to

layouts, these tools are among many available:

* Tome is an Al-powered tool designed to create visually

compelling presentations and storytelling experiences. It

...f/ZC? 0/(1)/5 ij(/”()///ﬂg [/IfOljg/I leverages Al fo assist users in organizing content, selecting
S : . appropriate design elements, and generating visually

thousands of existing images to find appealing layouts. This tool simplifies the creation of

one that u/,OIﬂA//.J; 0/”/767}//./7ng0/' —and professional presentations, making it accessible for users

waiting for — customized photos or
artwork, have been replaced with tools

without extensive design experience.

e DALLE 3, developed by OpenAl, is an advanced
Al model capable of generating highly detailed and

l/[al J’[./][[)/J/ (/5/]/ [/[(3 user lo d@f(y‘[be imaginative images from textual descripﬁons. It excels

what he/she/they want.

in creating unique and complex visuals, offering users a
powerful tool for bringing their ideas to life through art
and illustration. This tool is widely used in various creative
fields, including advertising, design and digital art.

®  Microsoft Designer is an Al-driven design tool that helps users create professional-
quality graphics, social media posts, and marketing materials. It integrates seamlessly
with Microsoft's suite of productivity tools, providing intelligent design suggestions and
templates to streamline the creative process. This tool aims to make high-quality design

accessible fo everyone, regardless of their design expertise.

* MidJourney is an Al-powered platform that enables users to generate stunning visual
art and illustrations based on text prompts. It focuses on providing artists and creators
with a unique way to explore and produce artwork through advanced Al algorithms.
The platform supports a collaborative community where users can share and refine their

creations, fostering creativity and innovation in digital art.
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Multimodal communication tools

Multimodal Al-powered communication tools are advanced systems that integrate multiple
forms of input and output, such as text, speech, images, and video, to enhance the way users
inferact and communicate. These tools leverage Al to understand and process diverse types
of data, enabling more natural, efficient, and context-aware communication experiences
across various platforms and devices. Examples include Al assistants that can interpret

voice commands, transcribe spoken language, and respond with relevant visual or textual
information, or collaborative tools that combine written content with realtime visual and audio

feedback. There are many platforms that employee communicators can use. Among them:
Runway:
* Runway'’s suite of Al tools includes features like video editing, image synthesis, and text
generation, catering fo a wide range of creative projects.

* s userfriendly interface and powerful Al capabilities make it accessible for both

professional creators and hobbyists, fostering innovation in digital content creation.
Artbreeder:
* Artbreeder allows users to create unique and highly customizable images by blending
and evolving existing visuals using Al algorithms.

¢ The platform supports collaborative creativity, enabling users to explore different artistic
styles and generate new art pieces by merging community-shared images.

Lumen5:
* Lumen5’s Al automatically converts text articles into video content, making it easier for
users fo engage their audience with visually appealing and dynamic presentations.

¢ The platform offers a variety of templates, themes and media assets, simplifying the
process of video creation for marketers, educators and content creators.

Axios HQ:
* Axios HQ uses Al to help users craft concise, clear, and engaging newsletters and
updates, enhancing internal and external communications.
* s analytics features provide insights into reader engagement, allowing organizations to
refine their messaging strategies based on data-driven feedback.
Canva:
* Canva’s Al-powered design tools assist users in creating professional-quality graphics,
presentations and social media posts with ease, regardless of their design experience.

* The platform offers a vast library of templates, images and fonts, enabling users to
produce customized visual content that aligns with their branding and communication

goals.
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Strategic Al Uses for
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The pursuit of value creation - from the C-suite to the
front line in organizations across the globe - can be
summed up in a simple phrase: follow the money. And
Accenture’s research (shown on page 4) on revenue
growth, starting in 2019 on companies using generative
Al versus those that hadn’t - clearly shows why Al is
where the money is going, both for investment, and in
revenue generation.
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Our HR colleagues are using Al in more strategic ways to drive their performance. Many

have used Al-powered technologies to review resumes, applications and even conduct

screening interviews. Applied to dollar-and-cents-base HR issues, Al is strategically and

proactively addressing issues like voluntary attrition. For example, IBM’s Watson features a

predictive attrition program that can predict with 95% accuracy, which employees are about
to quit. The program offers recommendations to managers on how to engage and retain their

employees, including what they should be learning to get ahead in their careers. Companies

So, communicators need to ask themselves, if HR and
other parts of the business are using Al for strategic
reasons, what are communications professionals waiting
Jor? Why aren t they using generative Al for strategy?

like Retrain Al, Eightfold Al,
and HR Signal are part of a
new crop of talent intelligence
platforms specializing in
predictive analytics that use big
public data to make inferences.

In early 2024, Stemmle

and Dollins asked employee
communicators if their organizations were using Al for communications; 76% said that
their employers were using Al for some business purpose, but that they were not using it for

communications or that they were unsure.

So, communicators need to ask themselves, if HR and other parts of the business are using Al
for strategic reasons, what are communications professionals waiting for? Why aren't they

using generative Al for strategy?

One answer could be communicators’ needs to accelerate the learning curve on how to use
Al for more strategic communications purposes. Fifty-one percent of employee communicators
in the same survey reported they were struggling with finding ways to learn about Al. Almost
70%, however, said they knew they would need to engage with Machine Learning to apply
Al to strategic employee communications pursuits.

Time to learn some Al lingo: machine learning,
deep learning, and predictive analytics

Like it or not, communicators will need to learn significantly more about the more technical
components of Al — at least in the short term — to leverage Al for strategic employee communi-

cations issues and opportunities.

There is a rapidly emerging need to understand core computer science concepts of deep
learning, machine learning and artificial intelligence — and their connections to predictive
analytics. In the 2024 study by Stemmle and Dollins, 70% of employee communicators
indicated they understood what Machine Learning is, while a Poppulo poll, performed
during the company’s Engage 2024 conference, administered about a month later showed

that almost 80% did not know how to apply machine learning to employee communications

needs.
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Artificial Intelligence

The theory and development of computer systems able
to perform tasks normally requiring human intelligence

Machine Learning

Givas computers “the abilty 1o learn

witout baing explicitly programmed”

Predictive
Analytics

[pri- dik-tiv ,a-na-li-tiks]

Deep Learning Determining future
2 performance based
on current and
historical data.
— LEVITY
Source: Levity.ai Source: Investopedia

Deep learning is where data scientists, software engineers and data engineers thrive. They

are writing the codes that inform how computers think - to create what are called artificial

neural networks. That's where computers model and understand complex patterns and data.

Deep learning has shown remarkable success in tasks such as image and speech recognition

and natural language processing, things that communicators may be using already.

Machine learning (ML) is where engineers and computer scientists work with those

neural networks to develop algorithms and techniques to learn from data and help us see

and predict potential outcomes without those computers being specifically programmed to do

that. Communicators can think of the space as libraries of code waiting for us to use to do

predictive analytics. Working with experienced machine learning engineers and computer

scientists, this is where communicators can take the data collected on communications

efforts and other employee data — and train the computer on how to make predictions for

where and how to make better decisions for future employee communications - predictive

analytics. From channels employee communicators should be using, to messaging, to

hyper-personalization, timing, sequencing and strategic planning, there is a gold mine of new

opportunities waiting for communicators who invest the time and energy in learning.

So far, “off the shelf” Machine Learning solutions are
not readily available for communicators to use. What it
takes from employee communicators — and from pariner
Junctions like HR - is data, and support from a machine
learning engineer or data scientists.

So far, “off the shelf”
Machine Learning solutions
are not readily available

for communicators fo use.
What it takes from employee
communicators — and from
partner functions like HR - is
data, and support from a
machine learning engineer or

data scientists. Having collected

data from town halls, employee surveys, organizational health surveys and a variety of

other events and channels for decades, it's time to apply those insights to make predictions

and inform our decisions and strategies. Put simply, our datasets need to work harder for
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communicators. They can help develop communication strategies for a wide range of issues,

from digital and cultural transformation to DE&, retention and engagement efforts.

An example of where Machine Learning could help communicators better develop strategic
solutions is addressing the issue of information overload. With ever-increasing numbers of
emails, digital channels and discussion threads, employees often are overwhelmed with the
sheer volume of content. Using ML with email campaigns, for example, Al can determine the
most relevant emails and notifications for each employee, reducing information overload.
Machine learning can help communicators ensure employees are updated on only the highest

priority emails for a smoother information flow.

While machine learning is valuable to employee communicators to streamline their work,
there is also a significant challenge that comes along with integrating business programs
into machine learning: integration with existing systems (Uncuta, 2024). Software—such as
Outlook, Microsoft Teams, Oracle PeopleSoft and Slack, among others — must be adapted.
This is where compatibility issues may arise, especially with older systems. There may be a

need for considerable technology changes, leading to more change management challenges.

Artificial Intelligence is where machine learning and deep learn to do the tasks that
we normally do as human beings. But it can be used to address more specific issues for

employee communicators, too. And it may not require machine learning expertise.

But how?

Open Al's ChatGPT, Microsoft's CoPilot and Google’s Gemini all can examine data, deliver
sentiment analysis and provide rudimentary predictions. Communicators, on smaller or less
sophisticated projects, can work with in-house IT professionals to collaborate with a machine
learning contractor to get answers with predictive analytics. More complex projects may
require hiring external project leaders with

significant project management skills that would

T he outcome of all these people, tools and include coordinating with the data scientists
. ] . software engineers, and subject matter experts
processes working together will be getting who have deep technology capabiliies (such
predictive analytics to tell us when and where as infernal experts with PeopleSoft and/

. o or Workday). This team of professionals can
and how to communicate to specific types gather and clean datasets, pull work plans
()fc’”w[()}”@@f ['” /ﬂll(f/l more J/)C)C[/lb /IIJCU/J . together and ensure the outcomes deliver what

: . . . ‘ . communicators need. They’ll work with machine
‘5a[/pp0/ﬂl[”g //IC/'(OCIJ’I/[g ((/)#O/ch [0 de/[l/.elﬂ /Z)//ptolﬂ_ |eaning fools ||ke TensorFlow or PyTOFCh -
personalized internal communications. ibraries for code — that can be used fo feach

the computer how to deliver the answers that
communicators seek.

The outcome of all these people, tools and processes working together will be getting

predictive analytics to tell us when and where and how to communicate to specific types
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of employees in much more specific ways — supporting increasing efforts to deliver hyper-

personalized internal communications.

What if there’s no budget/resources to hire ML partners?

There is still good news for employee communicators who want to experiment with more

strafegic uses of Generative Al and who don't have resources for more complex applications.

Enter the world of back casting. While back casting isn’t necessarily new, using Generative
Al to do it is a relatively new capability that employee communications can add to their
toolboxes. Back casting is a planning method that starts with a desired or a future outcome
and works backward to identify steps that are needed to reach that goal.

Let's say, for example, a communicator wants Chat GPT to help us design a future strategy to

reduce voluntary attrition rates over the next couple of years. Here's a prompt to use:

It's December 31, 2026, and my company has less than one percent voluntary attrition
at the front line — reflecting the great job we’ve done with employee communications
starting this year. Some key data points that we know: 40% of our frontline didn’t have
company-issued mobile devices; 20% of our frontline employees worked in locations
where local management or work council rules prevented them from engaging, and
43% didn’t have content in local language. Additionally, we didn’t have alignment on
governance between global and local internal communications channels. How did we
get to this future state where we had less than one percent voluntary attrition, and what

were the key milestones?

Additionally, a communicator can ask Chat GPT, or Gemini or Co-Pilot to ask 10 — even 20 or
more — questions to better understand the current environment before it gives you the answer
to the back casting question you've asked.

Beyond back casting and these less-technical generative Al tools, there are several other tools

that employee communicators can use for strategy and analytics.

Sentiment Analysis

Chat GPT, CoPilot and Gemini can be used for more rudimentary employee sentiment analysis
— something that many employee communicators previously spent hours doing by slogging

through reams of data and write-in comments.

Today, using these generative Al tools, employee communicators can ask to have sentiment
assessed, tabulated and summarized in a wide variety of ways. ChatGPT, for example, can
present its summary sentiment findings in a table — complete with columns specified by the
communicator. Don't like what you find on your first effort2 Prompt the tool to reorganize,

add another column, provide more or fewer verbatim comments, or reorder what you see.
Communicators can combine data sets, for example, from multiple town halls over a period of

quarters or years to identify frends in sentiment.

© 2024 North Star Communications Consulting 25


https://www.northstarcomms.com/

Strategic Al Uses for Employee Comms

But that's just the tip of the iceberg for sentiment analysis. Custom sentiment analytics — which
factors in company, industry or other specified contextual references — can provide even richer
insights into what employees are thinking and feeling. From internal acronyms to executive
names, industry jargon to competitive references — custom sentiment analytics dives deeper
and provides more robust insights using Machine Learning.

An example of a machine learning program for sentiment analysis is Pulsar, a social media
listening tool that uses Al to analyze conversations and trends. The University of Oxford uses
this tool to improve the impact of its research. The platform assists leader Elizabeth McCarthy,
Head of Campaigns & Digital Communications, to plan campaigns that resonate with their
key internal audiences. She also uses the insights to understand the impact the research is

having among key stakeholders, such as journalists and politicians (Pulsar, 2022).

Another example of a machine learning program applied to employee communications

is Monkeylearn, a text analysis platform that assists with sentiment analysis, topic
categorization and keyword extraction. Dell reports saving more than 400 hours of
employee time analyzing 10,000 comments from their yearly employee satisfaction survey
(Monkeylearn, 2023). Previously, Dell would employ two to three employees to sort,
categorize, annotate and evaluate responses. Monkeylearn performs this task quickly, giving

Dell a quicker response time to implement data-driven insights.

Qlik is a business infelligence platform that uses Al for data analysis. Employee
communicators can use this platform to gather insights from data sources, including
communication platforms and surveys. Lintech International, a specialty chemicals distributor,
began its journey with Qlik in 2016 to reduce customer churn, but chose to expand the
platform to their HR insights and employee communications. They found that the program
improved employee refention and engagement rates by connecting small, isolated teams to
the goals of the larger organization (Qlik, 2024). They also utilize the Data Alerts skill that
prevents dashboard fatigue by assisting employees with limiting notifications to only events
that truly need their attention.

Microsoft Azure Machine Learning can provide services that communicators can use

to build predictive models. These models can forecast future trends and help with decision
making by analyzing historical communication data. Huber+Suhner, a leader in electrical and
optical connectivity, implemented the program to create a process that speeds through data
analysis. Rather than analysis taking weeks, it takes minutes for analysts to see the big picture.
The software helps suppliers and engineers fine-tune devices for better performance, ensure
safety and make decisions backed by data provided from Microsoft Azure.

Aeroporti di Roma oversees ltaly’s capital city airport, Leonardo de Vinci and Giovan Battista
Pastine Airport. Using TIBCO Spoffire, leaders can connect more than 40,000 employees,
including retail, baggage handlers and police, among others. TIBCO Spoffire uses predictive
models to analyze communication data and identify patterns that may impact employee
engagement. When Aeroporti di Roma sought to improve negative rankings from both

customers and employees, they adapted to realtime data insights. Using predictive analytics
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both for operations and communications, the airport optimized security, baggage, facilities,
maintenance and parking fo create positive, smoother experiences for travelers. The software
helps prevent potential disruptions, manage operational situations and understand customer

behaviors in realtime.

Salesforce Einstein Analytics integrates Al into Salesforce’s analytics platform and assists
employee communicators with making predictions about engagement and performance.
Einstein can predict the likelihood of a lead converting to a sale, deflect routine customer
service questions with chatbots and recommend products to customers similar to those with
which they have engaged. This Al technology answers questions for employees surrounding
which KPls matter most and what employees should focus on when assisting customers. It is
used by companies such as Mercedes-Benz, JPMorgan Chase & Co, Home Depot, Boeing
and McKesson.

The Case for Change Management: a Critical
Competency to Support Al Deployment

It's clear that change management is a critical discipline needed as Al technologies are
deployed. A 2023 study by Salesforce performed in the UK reported 38% of workers are
currently using generative Al and machine learning in their jobs. However, 62% said they lack
the skills to use these technologies accurately. Seventy-nine percent reported that employers
didn’t provide any type of training for employees, leaving them worried about trust and

security issues (Salesforce, 2023).

1t s clear that change management is a critical discipline needed
as Al technologies are deployed. A 2023 study by Salesforce
performed in the UK reported 38% of workers are currently using
generative Al and machine learning in their jobs. However, 62%
said they lack the skills to use these technologies accurately.

Specific to employee communicators, Dollins and Stemmle’s 2024 survey reported that 73%
believe Al will require significant change management efforts in their organizations. Specific
recommended actions at the end of this report include viewing all Al related changes for

employee communications through the lens of change management.
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Zero-Shot and Few-Shot Learning: Even Greater
Speed Coming to Deliver New Capabilities

Zero-shot and few-shot (also “n-shot”) learning is all about generative models performing tasks
with minimal examples or without any task-specific training data. Unlike traditional machine
learning models — which require extensive sets

of labeled data - these new classes of ML can

Unlike traditional machine learning models

more quickly analyze many related categories

— which require extensive sets of labeled data — with minimal training and only a few training
examples. These models use knowledge from

— these new classes of ML can more quickly

unlabeled datasets to make educated guesses by

analyze many related categories with minimal - vnderstanding similarities between known and
. . . unknown categories. This approach is like human
[/"ammg CZ”dO/l/)/ af cw [falﬂ[ﬂg €Tamp /€f : intuition and can recognize new prompts and
obijects with no prior experience. The implications
for employee communicators will be significant — most immediately apparent in new language

translation capabilities for indigenous and low-resource languages.
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Solutions

As exciting as new uses for generative Al are for
employee communicators, there is no question that
there are limitations with its accuracy, issues with
inherent biases built into language models and ongoing
privacy concerns.

Clearly, these issues demand that communicators stay actively involved in reviewing and

verifying content before sharing it, and that they understand the need to use Al responsibly.

The good news here is that there are efforts under way to address many of these issues—
which, over time, will improve the quality and accuracy of generative Al, while reducing bias

and improving privacy. Several of those efforts are detailed in this section of the report.

Quality and Accuracy

In 2023, ChatGPT's GPT-3.5 (released in 2022) showed human-level performance, but
scored around the bottom 10% of typical human test takers on a simulated bar exam. With
the new GPT-4, OpenAl, the creator of ChatGPT, spent six months testing the program

to create a program that scored in the top 10% of test takers for the simulated bar exam

(OpenAl, 2023).

While GPT-4o basic service is free, it costs $20 per month to use the enhanced version.
Among other new capabilities, it delivers improved understanding of images shared by users.
OpenAl announced that future versions of ChatGPT will include realtime video options for

more language franslation assistance.

GPT-4o can analyze a photo, translate words to any language within the photo and provide
recommendations. Users also can generate responses from Chat GPT and the web, analyze
and create charts and upload files for assistance when summarizing, translating or analyzing.
There is a limit on how many messages that free users can send with GPT-40. When the

limit is reached, the model automatically switches back to GPT-3.5. OpenAl is now working
on GPT-5, with launch dates expected to be in the early summer 2024. The new program

is expected to have more human-like communication abilities, making it seem like users are
communicating with a person rather than a machine (Basu, 2024). OpenAl also claims the
new GPT-5 will have more reliable responses and more ability to contextually reason - unlike
the limited ways that GPT-4 can (Basu, 2024). It is currently unclear whether ChatGPT-5 will
be free or require a subscription.
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There is a trend toward developing more customized and specialized generative models
tailored for specific industries or applications. This involves fine-tuning pre-trained models
to address domain-specific challenges. These developments are called Smaller Language
Models (SLMs), and they are gaining popularity for several key reasons: efficiency and cost-
effectiveness, faster inference times, environmental impact, specialization and customization

and ease of integration (Sanghvi, 2023).

SLMs require fewer computational resources for training and operation, which in turn makes
them more accessible and affordable for more users and organizations. SLMs can also offer
faster response times due to their smaller size. Smaller models also have a reduced carbon
footprint and can be more easily tailored to specific tasks or industries. This allows for more
relevant outputs. The smaller size makes it easier to integrate into existing systems and
applications. SLMs use Retrieval-Augmented Generation (RAG), where a language model has
a retrieval system that fetches relevant information from a database or knowledge source.
The language model uses these to generate responses. Using RAG, SLMs can enter data and
workflow automation, provide customer service support, perform market research and analysis
and generate content and manage content (Sanghvi, 2023). There are some drawbacks to
SLMs, as one system that is constantly running typically costs close to $3,700 per month and
has a narrow understanding of only the database it is provided (Thomas, 2023).

Bias and Ethics

Looking broadly at bias and ethics, Tech companies are developing and adopting ethical
guidelines and principles for Al development that prioritize fairness, transparency and
accountability. Doing so demands bringing individuals with varied backgrounds and
perspectives together (Yerushalmi, 2024). This diversity can help further identify biases in
language models.

More specifically, there is ongoing research to enhance

T/I€f€ “ ()/IgO[.flg /”C’J(’(I/”C’/Z 10 (71/[0/[(1‘? training techniques for generative models to improve

.o PR . . efficiency, reduce biases and optimize model performance.
”a”””g [C’C/m1711@5;/(”g(/’mf’/”(m??@ Employee communicators and managers also can train
models to ['/”/)/ﬂ(),z;e (’ﬁ(’/.(,’/l(j/, reduce and integrate these models in ways that resonate with

- . , 7 employees on a more personal level. This approach leans
buases and optimize model performance. o oward how any user thinks about and implements
employee training on Al models, leading to personal and

organizational success (Ramani, 2024).

Researchers and developers are working on techniques to mitigate biases and ensure fair and
unbiased model outputs. One common approach to minimize bias has been to pre-process
the data used to train Al models and ensure they represent the entire population - a potentially
time-consuming process that may not always be effective (Ferrara, 2024). Another common
approach is post-processing information generated from Al models. These efforts, however,

can present issues on determining what is fair and require a large amount of additional data

(Ferrara, 2024).
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Efforts will continue to mitigate Al bias in generative Al models, but employee communicators
must continue to assess this issue as they generate content. Bias can be found in the initial
training data, the algorithm or the predictions that the algorithm produces. Communicators
need to work with computer science professionals to assess databases for the presence of
bias that the Al model is training itself upon. Recognizing Al bias requires a deep mastery of
data-science techniques and a higher understanding of existing social forces, including data

collection (IBM, 2023).

Transparency is another consideration for ethical Al use. Al systems should provide
explanations for the decisions made by Al algorithms, giving users confidence in the reliability
of the system. Accountability also ensures that when mistakes or consequences occur with the

use of Al, there are mechanisms in place to hold organizations accountable for their actions.

Beyond these examples, there are many additional, independent efforts underway to address

these critical concerns, including:

* In 2020, Cadlifornia passed legislation requiring companies to give detailed information
about their facial recognition technology’s performance across different demographic
groups. This came from several years of the state’s review of facial recognition cases that
found marginalized groups were mistakenly targeted through the technology. Researchers
from MIT and Microsoft discovered that facial recognition systems from major technology
companies exhibit both gender and racial bias. The technology also was found to be
less accurate when identifying people with darker skin tones and women compared to
those with lighter skin tones and men (Buolamwini & Gebru, 2018). It is important for
those who use these Al technologies to understand how they work, and to validate them
to ensure marginalized groups are represented, and fairly. By understanding the system
and the data it’s pulling from, Al can be a helpful tool rather than a catch-all for critical

decisions or communications.

® The Al Fairness 360 is an open-source Python toolkit (think of Python as libraries of Al
code) that researchers use to provide a common framework to evaluate algorithms for
fairness. While the Python model may require support from a software engineer or a
trained professional, there also is a version available on the Web for line-of-business
users. The program includes a set of fairness metrics for databases and models,
explanations for the metrics, and algorithms to reduce bias in models (Bellamy et al.,
2019).

* The Fairness, Accountability, and Transparency in Machine Learning (FAT/ML) research
community focuses on addressing fairness, accountability and transparency issues in
machine learning algorithms. FAT/ML organizes workshops and conferences to foster
research collaboration and knowledge exchange. The organization hosts an annual
event that provides researchers the opportunity to explore how to address bias issues and
reduce the justification for consequential decisions to “the algorithm made me do it” (FAT/
ML, 2024).
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* Al Now Institute is another research institute focused on studying the social implications
of artificial infelligence. Based at New York University, the institute conducts research into
algorithmic bias and develops guidelines for responsible Al development.

® Researchers who specialize in this topic include Timnit Gebru and Joy Buolamwini. Both
are computer scientists known for their research on bias and fairness in Al systems who
have published research papers highlighting the ethical and social implications of biased
algorithms.

Security

Security has been, and remains, a significant concern for employee communicators when it
comes to Al. Dollins and Stemmle reported more than 83% of professional communicators

reported concerns about using Al in their 2024 survey report.

The issues reported in this section — and their solutions-in-progress — are important for
communicators to understand, review with their IT/Security partners, and consider in their

leadership and governance of Al assessment and deployments.

We'll start with an evolving “threat landscape” attached to the use of Al platforms, including
adversarial attacks, where Al algorithms are targeted to alter their behavior, evade detection,
or steal the underlying technology. There also are generative Al system attacks, typically called
model poisonings, where filters and restrictions of Al systems are targeted to be taken down

— generating harmful or illegal content (Pearcy, 2024). As consumers become aware of their
data privacy, it’s also important for them to push Al companies to respect privacy laws and
demonstrate transparency in their use of data. Users should ensure companies communicate
their data usage policies clearly and simplify their privacy policies (Takyar, 2024). The same

will be true for employees and their privacy.

The National Institute of Standards and Technology released the Secure Software
Development Framework (SSDF), which sets fundamental, sound and secure software
development practices. After implementing SSDF, software producers can reduce the number
of vulnerabilities in released software, reduce the potential impact of the exploitation of
undetected vulnerabilities and address the root cause to prevent recurrences (Computer
Security Division, CSRC).

Encryption techniques, such as homomorphic encryption (HE) and secure multi-party
computation (SMPC) are being employed to protect sensitive data and ensure secure
communication between Al components. HE is an encryption form that allows for processing
data while still encrypted. It maintains data privacy and ensures accurate computation
results (Takyar, 2024). SMPC is a method that allows the secure exchange of data amongst
Al models without exposing the content to other parties. This guards the information from
adversaries aiming to manipulate the data or pull confidential information from the platform
(Takyar, 2024).
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Organizations for security among Al platforms include the Center for Long-Term Cybersecurity
(CLTC) and the Future of Privacy Forum (FPF). CLTC is a research center at the University

of California, Berkeley, and is focused on studying emerging cybersecurity threats and
developing strategies to address them. The organization focuses on conducting research

info securing Al systems against adversarial attacks and data breaches. The FPF, a nonprofit
organization, focuses on advancing responsible data practices and privacy protections. FPF

conducts research and provides guidance on privacy-preserving technologies for Al systems.

A key research player known for his work on general adversarial networks (GANs) and
adversarial robustness in machine learning is lan Goodfellow. He has contributed to research
on securing Al systems and continues fo focus on this category in his research.

Defense toward Al systems will require ongoing research and development to understand
the potential areas for improvement, which further represents the importance of continuous
monitoring and cautiousness around Al generated responses (O’Sullivan, 2024). Increased
collaboration between cybersecurity experts and Al researchers may also result in more

resilient Al systems.

Privacy

Privacy, like security, will also remain a concern in 2024 for employee communicators, with
83% of those surveyed saying so (Dollins & Stemmle, 2024). Related concerns are driving
research info training generative models in new ways that can generate
meaningful outputs without compromising sensitive information. For example,

Privacy concerns also extend

) ] ) ) using what's called a Federated Learning approach, the Al model is trained
[/7[0/)()[(3/2[/0/6[/][6(1/IJ?’JIIC’J locally on devices or servers of a specific organization. That might include
/()/ﬂ (/)/7?/)/()}’”(3(3 C()/fl/fll[/l[.(fﬂ[()/ff. dlflflerent d.epcrtments within an orgc:nlzcho'n or separate orgcinlzchons
collaborating on a task. Instead of transferring raw data, the “federated
servers” shared data with a central server, where it's collected and refined.
This decentralized process ensures that sensitive information remains within

the boundaries of each organization - reducing the risk of data leakage (Raju, 2023).

Privacy concerns also extend into potential ethical issues for employee communicators.
Consider a 2024 news report on a company called Aware. lts former name might give a
clue to some issues on employee privacy that have emerged with its product. It formerly was
called WireTap, and a Feb. 9, 2024, CNBC piece about it clearly shows why employee
communicators need to pay attention fo it.

At the time of the February report, Aware was being used by several large companies
for the purposes of monitoring and analyzing employee sentiment. As of February 2024,
the company had access to over 20 billion digital messages across 3 million employees.
The company explains that its purpose is to understand how issues and content are being
processed by employees — positively, negatively or somewhere in between. It can identify
individuals who make threats against others in the company, or violate a company policy,
which sounds reasonable.
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But employee rights advocates say it's a slippery slope when it comes to how else an
employer might use its ability to monitor employee digital communications: emails, discussion

threads, and texts included.

Aware, without question, is an important Al tool every employee communicator needs to

understand, monitor and be able to explain - if not influence. As professionals whose job
often includes building trust and transparency with employees, these kinds of Al technologies
will likely take a bigger role in the mix of issues communicators need to shape.
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The better view in front: Leading Al

Keeping up with the changing Al landscape can feel daunting on its own; leading it can
seem nothing short of overwhelming with the speed and volume of change that generative Al
brings, but in that challenge lies opportunity.

Asked if they, or someone from their organization’s employee comms function, are actively
engaged in shaping how Al is used, only 45% of employee communicators said yes; another
15% said they didn’t know if that was happening or not (Dollins & Stemmle, 2024). It
suggests there is a real and present opportunity to step in and lead, versus waiting to see
what happens.

So what is this environment that communicators need to understand@ Perhaps three of the first
and most significant examples can be seen in emerging regulatory efforts, ESG goals and
policies (particularly the E, Environmental, Social Governance) and copyright issues winding

their way through the courts.

1 hree of the first and most significant examples can be seen in emerging
regulatory efforts, ESG goals and policies (particularly the F, Environmental,
Social Governance) and copyright issues winding their way through the courts.

A Staggering Array of Regulatory Initiatives

From an internal regulatory point of view, organizational policies are the first line of
opportunity for communicators. From a policy point of view, less than half of those responding
to the employee communicators survey said their organizations have a clearly stated Al policy
for its use by employees. The ability to pivot and flex, and address changing regulatory
environments, laws, evolving ethics and technology uses for employee communication will be

absolutely critical.

Stanford University reported last year that Legislative bodies in 127 countries passed 37
laws that included the words “artificial intelligence.” The U.S. led the list, passing nine

laws, followed by Spain (5) and the Philippines (4). The use of artificial intelligence in

the EU will be regulated by the Al Act, the world’s first comprehensive Al law last year

in 2023. Parliament's priority is to make sure that Al systems used in the EU are safe,
transparent, traceable, non-discriminatory and environmentally friendly. Al systems should be

overseen by people, rather than by automation, to prevent harmful outcomes.

In the U.S., Axios reports policymakers are having trouble keeping pace with the development
of Al, and Congress is trying to figure out where to even start legislating. The House of
Representatives is advancing a bill that would have the government study Al accountability
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and report back in 2025, with the goal of laying the groundwork for future legislation. Last
July, Congress introduced the bipartisan, bicameral CREATE Al Act to give students and
researchers access fo Al resources, data and tools. It garnered widespread support because
it promises to broaden access to Al development. Then in late October, President Biden
signed an Executive Order (EQ) on the Safe, Secure and Trustworthy Development and Use
of Artificial Infelligence that demonstrates his administration’s commitment to not only foster a

vibrant Al ecosystem but also to harness and govern the technology.

Environmental Impacts, Along with
Social and Governance

ESG goals, policies and practices will be under greater scrutiny by NGOs, Governments and
even employees when it comes to Al. In addition to the issue of ethics in Al, these stakeholders
will become increasingly aware that large-scale Al
models can consume significant amounts of energy,
Al models can consume significant amounts — contributing o carbon emissions - like an estimated
r o . . ] IR 500 tons yearly just for ChatGPT, for example.
of energy, contributing to carbon emissions Thore will bo icransing f ffcion Al
g focus on energy-efficien
— /]/4'6 an 65‘[1./170[6‘([ 500 [()/IJ‘}/”6(1/”/}/‘/‘[[.5‘[]%)/” algorithms that require fewer computational resources
, YT Lo S and consume less power — and energy-efficient
C/Z(I[(r/)/,kf()/” (il(//ﬂ/)/(. hardware such as specialized Al accelerators or low-
power processors.

Copyright: the Issues of Ownership
and Accountability

There are also copyright issues brewing. Ask a corporate attorney what they’re most
concerned about with Generative Al, and they'll likely say the answer to a single question:

who owns the information and is accountable when sharing it2

If, or more likely when, something runs afoul with information created by Generative Al,
someone needs fo be held accountable. Who owns that content? One of the first tests on
copyright is already in the courts in the U.S. The New York Times has sued Open Al and
Microsoft over copyright issues associated with its written works. It also calls for the companies
to destroy any chatbot models and training data that use copyrighted material from The Times.

Privacy and Security remain big issues, too. Companies and employees are all scrambling to
determine the rules and regulations around using ChatGPT for work. Microsoft even cautioned
against sharing sensitive data in case it's used for future Al training models. When using Al

to draft content, it's important that communicators think critically about the information being
shared with the chatbots. Employees should be on the lookout for phishing emails. ChatGPT
and other power chatbots have been able to create emails that read very effectively and can

customize attack vectors fo organizations.
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5 things every employee communicator should be doing

The rapid expansion of Al technologies, the widening of the landscape and the myriads

of choices facing employee communicators offer both risk and opportunity for employee
communicators, but what's clear is that Generative Al and Change Management are new,
inferdependent competencies that communicators need to master, and fast. It's a clear path
to delivering measurable value for employers and elevating the function’s influence in the
process. Investing time in four areas will advance every communicator’s knowledge and skill
base.

First, communicators should continue experimenting with generative Al applications for
productivity in employee communications. Understanding their strengths and limitations, costs,
and comparative capabilities means exploring, distilling, deciding and continuously reviewing
what's new and what's better. A yearly summary of many of these tools is available in the next
section of this report.

© 2024 North Star Communications Consulting 37


https://www.northstarcomms.com/

Action Summary

Next, lean heavily into new strategic uses of Al for employee communications. Learn what
predictive analytics are, explore partnerships, find and refine data sources and engage

the right partners to help resource efforts with predictive analytics and sentiment analysis.
Engaging in strategic applications puts employee communicators in the position of solving
business issues with data and strategy: few capabilities have as much influence with decision
makers/executives as sound strategies grounded in data. The key will be to blend these

emerging science-based skills with the art of communication and specifically storytelling.

Third, lead Al for your organizations. Learning generative Al for employee communications
isn't enough to influence its use or guide its implementation. As business partners,
communicators need to pivot fo address an undeniable series of changes that Al brings and

forces that will influence how they can use it.

Additionally, the adoption of Al for any and all business purposes demands that employee
communicators be business partners in pushing for transparency in how Al is being used in
and around their organizations. This is about developing internal strategies and content to
support when, where and how Al is being used. Leadership must understand that engaging
internal stakeholders with transparent communication about risks and rewards that come
with Al technologies should start from the inside out. Communicating clearly about how

the organization decides to use Al-enabled technologies should include connectivity to the
company’s values, and demonstrate a commitment to transparency, fairness and ethical
guidance.

And finally, learn and apply the discipline of change management for Al. Communicators who
get certified - or acquire a deep understanding of what change management is - will be the
most successful in steering responsible, effective adoption of Al in their organizations. Without
this knowledge and skill set, communicators will be far less effective and far less influential

in delivering business results that matter. Talking the change management discipline talk and
walking that walk with confidence - fueled by discipline and data — enables communicators
to deliver unprecedented levels of measurable business performance while elevating the

influence of the employee communications function.
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Tools for Employee Communications
(listed in Alphabetical order)

Adobe Firefly

CAPABILITIES

Image and text
effect generation,
fill image areas with
Al-generated content,
create social posts and
flyers

BENEFITS

There are lots of
guidance and
tutorials. It supports
collaboration through
cloud storage and
documents. It supports
many image formats
and video/animation

features.

DRAWBACKS

It has a steep
learning curve, does
not support vector
graphics and may
need other software
(such as lllustrator.)
It consumes a large
amount of space.

There is a free version,
but the premium plan
is $4.99 per month.
The ability to purchase
a single app with
monthly generative
Al credits is $9.99
per month. The model
also comes with
the purchase of all
Creative Cloud apps,
for $59.99 per month.

Artbreeder

Creates digital images
and artworks

It can inspire creativity
and produce realistic
faces, objects and
other subjects that can
be used.

The model can
potentially harm the
original creators or

sources of the images
that are created or
used through the
Al development of
images. It can also
produce inappropriate
results.

Free, but there are
paid premium versions
with more features
ranging from $8.99 to
$38.99 per month.

Aware

Aware is a security
platform that monitors
Slack, Teams and
Zoom. It ensures that
privacy regulations
are adhered, and
malicious human risk is

limited.

Aware is able to
monitor and limit
security risks, as one
in every 17 messages
sent among employee
platforms contains
three or more sensitive
pieces of data (Aware,

2024).

As mentioned above,
employees are
concerned about their
privacy rights while
being monitored by
the platform.

The company does not
publish their pricing,
as it is customized for

users. Aware does
offer a demo to try
the platform before

subscribing.
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Axios HQ

CAPABILITIES

Helps companies plan,
write and send essential
communications

BENEFITS

Helps teams write more
concisely, save time and
increase transparency,
engagement and frust.

DRAWBACKS

There is no free trial or
free version. Requires
usage among the entire
company to ensure the
benefit outweighs the
cost.

The software is $15,000
per year. They also offer
workshop sessions (2.5-
hour virtual workshop)
to provide feedback to
participant’s internal
communications writing
or editing, which is
$15,000 per session.
A fundamentals session
that shows the tangible
techniques a staff can
use and explains the Al
program is $10,000 per

session.

BloombergGPT

Specifically geared to
handling financial data,
able to analyze and
understand complex

terms

Bloomberg has extensive
archives of financial
data that the model

incorporates.

The model was not
tested or benchmarked
compared to GPT-3
or GPT-4, the current
biggest competitor
for BloombergGPT. It
remains unsure whether
BloombergGPT is better
than the alternatives.

Using the model requires
that the professional
already has the
Bloomberg Terminal,
which is $20,000 to
$25,000 per year.

Canva

Through their Al image
generator and Al design
tool, Canva helps to
create custom, on-brand
designs through a
description or uploaded
media.

This software can be
used to generate images
that cannot be found and

are unique. The style

is also customizable to
match the brand. It can
create images, social
posts, presentations and
videos.

Users cannot refine
images with follow-
up prompts or edit
generated designs or
photos, they must create
a new prompt entirely.
The free plan also has a
limit to how many images
can be generated.

Canva Free limits the
amount of generated Al
photos, while Canva Pro
allows for the Al design

tools and unlimited Al

photo creation. Canva
Pro is $120 per year for
one person. For feams,
it is $100 per person,
per year. They also have
enterprise plans for
larger companies.
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ChatGPT

CAPABILITIES

Personalization of

messages, general

guidance, provides
contextually appropriate

responses

BENEFITS

Can understand and
communicate fluently
in different languages,
generate creative
content, and adapt to
different tones and styles.
The model can also learn
from its interactions and
improve its performance
overtime.

DRAWBACKS

The model may not
always be accurate,
consistent, respect
privacy, understand
sarcasm or humor and
may paraphrase or copy
from online sources or

previous conversations.

There is a free version
of ChatGPT, but paid
users can ask five times
as many questions as
free users and still have
access to GPT-4 after
they exceed their limit.
The paid version is $20
per month.

Claude Al

Interprets the content of
images, analyzes chart
data, assists with other
general questions and

writing prompts

The program excels in
natural conversations,
understanding context
and providing thoughtful
responses. The Al has
been trained through
a fechnique called
“Constitutional Al”
developed by Anthropic.
This means that the
model is less likely to
produce harmful or
offensive output.

No plugin support is
available, and it has a
usage limit even for paid

customers.

Claude Al is available
for free with limited
features. The premium
membership, Claude Pro,
is $20 per month.

Clipdrop

Image editing platform
that removes background

and cleans up images

It can remove obijects,
people, text, and defects
from a picture. It can
relight images and create
high-resolution photos.
It can extract the main
subject and replace
the background with
anything.

It may not work well
for complex images or
preserve the original
colors of the photos. It
may not be compatible
with all devices and
could raise ethical issues
if images are used

without permission.

There is a free version
and a Pro version for
$15 per month.
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CAPABILITIES

Copysmith

BENEFITS

The software is easy fo
use and is quick. It is
also versatile and knows
how fo write for many
different forms.

DRAWBACKS

There are times where the
copy does not align with
what the user is writing.

The starter plan is $19
per month and the Pro
Plan is $49 per month.

DALLE-3

Creates images based on
text inputs

With a simple text
prompt, it can create
images that you didn't
think about creating,
making the project a
collaborative one rather
than dictation. The image
editor is also a useful
tool.

It cannot recognize
when it makes errors
and forces the user to

restart the process. These
errors also contribute
to the overall session
limit, which can cause
frustration.

$15 buys 115 credits,
which creates 115

images.

Eightfold.Al

Used to match a
candidate’s capabilities
to open roles, where they
know if they are a strong
match and why.

The program has
diversity reporting,
anonymous screening,
atrisk talent scoring and
automated candidate

scoring.

There is no functionality
with third party apps
or platforms, video
interviewing, average
cost reports or automated
job postings.

Pricing starts at $650 per
month.
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Elevenlabs

CAPABILITIES

Can transform text
into spoken audio with
intonation and accents.

BENEFITS

It supports many
languages and produces
audio that can match the

vibe of projects.

DRAWBACKS

While there are help
options, such as customer
service and tutorials,
newcomers may have
issues understanding all
the customization that
you can do and how
to add the voices to the
project.

There is a free version
that provides around
10 minutes per month
of audio. The starfer

gives around 30 minutes
and is $5 per month.

The creator is $22 per

month and gives access

to around two hours. The
pro version is $99 per

month and gives access
to 10 hours of audio.

Google Gemini

Gemini can supercharge
your ideas, write, learn,
plan and more. It uses
prompts to generate
responses. It can help
with coding, data insights
and security challenges.

There is a mobile app
and it can integrate
with Google apps, such
as Gmail, Maps and
YouTube.

There is a risk of
inaccurate information
due to its training
process. Compared to
other language models,
Gemini has less flexibility
in generating highly

creative text formats.

Gemini Pro is $7 per one
million tokens. Gemini
1.5 Flash starts at 35
cents per one million

tokens.

Grammarly Al

Understands the context
of communication to
generate high-quality,
relevant text using simple
command prompts.

It works with many
services, including
Microsoft and Google
accounts. Users can also
turn on and off certain
grammar rules.

There is limited

language support,
and it runs through an

autocorrect platform
that can sometimes be
annoying for users. Some
users report confusing

user inferface and
performance issues.

There is a free version
that includes generating
text with 100 Al prompts.
The premium version
supports up to 1,000 Al
prompts and can adjust
tone or catch accidental
plagiarism. The premium
version is $12 per month.
There is also a business
option that is $15 per
month, per member, per

year.
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Google Translate

CAPABILITIES

Google Translate
instantly translates
words, phrases, and web
pages between English
and over 100 other

languages.

BENEFITS

Translations are fast, free
and easy with a vast
number of languages

included.

DRAWBACKS

Translations are far from
perfect and lack the
format of a real native
language.

Google Translate is free
for all users.

Haiilo

Gemini can supercharge
your ideas, write, learn,
plan and more. It uses
prompts to generate
responses. It can help
with coding, data insights
and security challenges.

There is a mobile app
and it can integrate
with Google apps, such
as Gmail, Maps and
YouTube.

There is a risk of
inaccurate information
due to its training
process. Compared to
other language models,
Gemini has less flexibility
in generating highly

creative text formats.

Gemini Pro is $7 per one
million tokens. Gemini
1.5 Flash starts at 35
cents per one million

tokens.

HR Signal

Creates realtime
predictive insights
that retain employees,
understand workforce
trends, energize career
paths and strengthen
talent development.

HR Signal can reduce
unplanned employee
turnover. It uses proactive
retention to assist with
this task.

HR Signal does not offer
a free trial or consulting/
integration services.

With the addition of a
setup fee, it is $5 per
employee per month.
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Za)

CAPABILITIES

INK is a platform that
allows marketers to write
SEO-optimized copy in a

fraction of the time.

BENEFITS

It can check grammar
across many different
languages. It can also
score contfent to ensure
it is relevant to the target
audience.

DRAWBACKS

There is no desktop
app available, and
you cannot access the
tools without an internet

connection.

The professional plan
starts from $49 per
month and includes

unlimited Al writing and
SEO articles.

Loscusive

Loscusive focuses on
ensuring high-quality
customer experiences
to grow products and
businesses.

Loscusive has a free
chatbot that helps you
find what you need
quickly, and their API
makes it easier o build
Al-enabled apps.

Users wanted more
assistance with customer
experiences, so Locusive

is in the process of

building Concierge, a
feature that will free up
customer success trams

and focus more on value-

added work.

The platform is in beta
testing. Locusive’s
Concierge will be

subscription based and

customers can join a
waitlist fo receive a small
discount.

LumApps

LumApps is an intranet

packaged solution for

in-person and remote
workers.

It allows employees
to feel connected to
the company and
engaged in their work.
The platform delivers
smart and customized
recommendations to
employees. LumApps
uses predictive analytics,
digital assistants and
hyper-personalization for
employees to use.

Users of LumApps
reported that there needs
to be improvements with
language and translation.

The interface used to
build pages can also be
slow and intensive for
computers to process.
This slows the process of
page editing.

While the company
does not publicly post
their pricing, users have
commented that the
typical cost per user per
month is around $20.
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Lumenb

CAPABILITIES

Lumen5 is a video
creation platform that
enables users to create
engaging video content

within minutes.

BENEFITS

Users say the platform
is easy to use and
creates videos quickly
and efficiently. It
allows anyone to be
creative and requires
no prior video making
knowledge.

DRAWBACKS

Some users believe that

the premium plan is too
expensive. There is no
vertical video option

for Instagram stories or

Snapchat. There is also

limited customization on

text placement.

The basic plan is $29
per month, the starter
plan is $79 per month,
and the professional plan
is $199 per month.

Microsoft Azure

A cloud computing
platform that allows users
fo access and manage
Microsoft’s cloud services

and resources.

There is high availability
and data security. It
assists with keeping IT
budgets low, as Azure
has a pay-as-you-go
pricing model.

The platform requires
management from an
expert to monitor the
server. It requires a
higher level of expertise
to make sure all moving
parts work together
efficiently.

There are many add-
on services that can be
estimated here, but the
service includes pay-as-

you-go pricing and a free
trial is included.

Microsoft Copilot

Assists with the
process of creating,
understanding and

editing documents within
Microsoft 365 apps.

The tool offers significant
time savings on coding
processes. It also serves

as a learning tool that

teaches developers and

new programmers’ best
practices.

One concern is the
quality and reliability of
the code. The program

still could produce

incorrect or inefficient
code. Thorough review
and fests must follow
the creation of code by
Copilot.

Copilot is $30 per user
per month, or $360 per
year. Users will still need
a qualifying additional
Microsoft 365 plan,
which is an additional

subscription cost.
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CAPABILITIES

Designer

Microsoft

Microsoft Designer

creates graphics for

social media and more

for nondesigners to use.

BENEFITS

It is accessible for entry-
level users and highly
customizable for specific

business needs.

DRAWBACKS

There are limited
typography assets and
tools. There is also no

option for collaboration

among team members.

Microsoft Designer is free
as a web app included
with any paid Microsoft

365 plan.

Midjourney

generation tool creates
images based on text

inputs.

Discord-based Al image

It is very easy to use and
creates accurate results
with high-quality images.
It also gives fine-tuning

features to artists.

There is no free frial

and you cannot create

images are available to

with limited customer

support.

business designs because

other users. The service is

only available on Discord

The basic plan is $10
per month, the standard
plan is $30 per month,
the pro plan is $60 per

month and the mega

plan is $120 per month.

Monkeylearn

Monkeylearn provides
a simple interface
where users can
create customized

text classification and

extraction analysis using
sentiment analysis, topic
detection and keyword

extraction.

Monkeylearn is easy
to implement and is an
all-in-one solution. It
classifies texts in labels
in a much simpler way
and integrates with third

parties.

It is time consuming
as hours can be spent
tagging each document.

It also has higher
prices for most startups
and does not offer

a visualization tool.
Training is sometimes

required for proper use.

There is only one plan
where a team is $299
per month.
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Pulsar

CAPABILITIES

The model monitors
media, performs
reputation infelligence
analysis, can defect
trends and narratives,
plan PR media, analyze
campaign analytics and
report impact analysis.

BENEFITS

Users can have social
listening across multiple
platforms, and it
identifies and explains
target audiences with
visual data. Users are
also able to customize

their reports.

DRAWBACKS

Users want to see more
social platforms being
included. There are also
no initial training videos
to explain how fo best
use the software.

There is a free trial and a

free version, but the paid

model starts at $29 per
month.

Poppulo

Poppulo connects
employees, customers
and workplaces through
omnichannel employee
communications, digital
signage and workplace

management.

There are email and
engagement analytics
and customization
options. The interface
is easy fo use and
communications,
campaigns and events
can all be sent from
one platform. Customer
service is also helpful
for customers when they
have any issues.

Sometimes internal brand
designs are limited
within templates and
newsletter designs. The
platform is not cheap,
but users report it feels
more ‘professional’ than
competing Al platforms.

Poppulo starts from
$500 per year. Prices
are customized to the
needs of the business

depending on employee

size.

©
=

Used to help businesses
analyze and visualize

data to make decisions.

The drag-and-drop to
create visualizations
makes it easy to
quickly understand and
analyze data. The data
integration allows for
integration with other
data sources. Users can
freely search and explore
across their data sets
quickly.

It can be difficult to
learn due to its complex
features and user
interface. There are
inflexible data extraction

capabilities.

The standard plan is
$825 per month and the
premium plan is $2,700

per month.
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Qualtrics EX25

CAPABILITIES

Qualtrics is a software
for advanced quantitative
and qualitative research.

BENEFITS

It helps employers stay
in tune with employees
throughout the year while
avoiding survey fatigue.
It provides benchmarks
to compare a company’s
employee experience
with competitors in the
industry. The survey
design is superior to most
vendors.

DRAWBACKS

While there are not many
cons related to customer
experience and the Al
platform specifically,
customers find that
Qualtrics experiences
outages and the
dashboards are limited
if you are trying to do
anything highly rigorous.
Currently, the employee
survey feature is more
limited than any feature
on the platform.

The platform comes with
a Qualtrics membership,
which is $420 per
month.

Quillbot

Quillbot is a
paraphrasing tool that
helps to rewrite, edit and
change the tone of text
to improve clarity and

readability.

The plagiarism checker
works efficiently, and
features are easy to use.
It finds unique synonyms
for repetitive words and
adapts to the tone of the
target audience.

Sometimes the tool fails
to understand the context
of sentences and gives
odd paraphrasing.

Quillbot can be billed
monthly ($19.95 per
month), semi-annually
($13.33 per month) or
annually ($8.33 per
month).

Retrain.Al

Helps to make workforce
planning decisions, such
as screening applicants,
ranking them and
detecting skill gaps.

The platform allows
for the creation of
personalized learning
and development
programs for each
employee. The platform
also enhances diversity,
equity and inclusion
efforts by reducing bias
in talent management
decisions and supporting
the hiring of a more
diverse workforce to
enhance creativity and

innovation.

While there are no
limitations found
specifically from

customers, the
drawbacks of using Al
in hiring include the lack
of a personal touch,
limited scope based on
parameters set in the
algorithm and privacy
concerns.

Retrain.Al does not
provide pricing
information and does
not offer a free trial.
Requesting a demo is
available through their
website where you are
also able to ask questions
regarding the platform.
There is also an included
20-minute one-on-one

call to discuss needs and

pricing.
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Runway

CAPABILITIES

Runway provides 30+
tools to manipulate
images, edit videos or
create 3D models from
2D images.

BENEFITS

Runway offers an
extensive Al toolkit with
high-quality outputs and

Al-assisted video editing.

DRAWBACKS

Users report that the
video editor is basic
and it can be expensive
for the service they are

receiving.

Up to 125 credits are
provided free (25
generated images 25
seconds of video) and
the standard plan is $12
per month for up to five
users per workplace.

Salesforce
Einstein GPT

Assists with responding
to customer inquiries and

manages CRM.

There is seamless CRM
integration, valuable
data insights, sentiment
analysis insights,
advanced text generation
capabilities and
multilingual support.

It is not as accurate as
human-led analysis and
still requires manual input
to generate insights. It
cannot analyze video or
audio recordings. The
quality of the output relies
on the quality of the data
that is imputed.

The platform costs $50
per month for access to
Sales Cloud Einstein and
Service Cloud Einstein
packages. Once the
limited credits are used
up, the service performs
on a pay-asyou-go
model.

Slack Al

Allows users to search
smarter, understand and
summarize conversations

and assist with other
productivity needs within
Slack.

GhostBot supercharges
teamwork and proposes
automations to streamline
processes. The platform
is very accessible and
easy to use.

Companies often outgrow
the free plan which is
only meant for smaller

teams and startups. There

is also a lack of personal
connection with any
digital communications
that lacks face-to-face
communication to sense
emotions and build trust

among coworkers.

The Al feature is a $10
per month add-on per
user and it is mandated
that the whole company
adds it if you choose to

use it.
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Soundbite. Al

CAPABILITIES

Creates audio
podcasting, short video
and text in Microsoft
Teams.

BENEFITS

The platform can remove
noise, enhance speech
and cancel acoustic
echo. It enhances the
quality of audio. Users
can include a call-to-
action that prompts
hyperlinks to visit your
infranet, access important
confent, fake surveys and

more.

DRAWBACKS

While there are no
drawbacks posted
from users, a common
drawback for team
messaging includes
the overwhelm caused
by many workplace
notifications and needing
to interact with many
different types of content

to receive information.

There is no cost to start
and the first 50 users
per month are free.
Managers only need
to pay for additional
engaged users. Paid
features include global
SMS support and
multilingual transcription
and custom data
residency and retention.

(V2]
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>
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Text-to-music generator
that can create full songs

from a text prompt.

There is seamless
integration fo access
power directly within the
Discord environment.
Users can also work with
other musicians in real-
time, fostering creative
feedback. It is more
accessible with Discord’s
freeto-use platform.

Al-generated lyrics may
require refinement to
include the personal

touch that may be
missing. There is limited
control over instrument
sounds and mixing
and audio quality may
not meet professional
standards.

The free plan is 50
credits per day (around
five songs) for non-
commercial use. For the
pro plan, it is $8 per
month for around 250
songs and commercial
use is allowed. The
premier plan is $25 per
month and around 1,000
songs, where commercial
use is allowed.

TIBCO Spotfire

A visual analytics
platform that uses Al
to help analyze data

and make decisions. It

combines data science,
visual analytics and

allows users to analyze
data at rest and in

motion.

It works with a lot of
third-party platforms and
apps. It is also extremely

flexible and can be

installed on-premises
or through the internet.

It offers lots of data

visualization features.

The platform can save
big businesses money
but may not benefit
smaller companies as
much. The learning curve
is sometimes steep for
some users. Additional
software tutorials would
be beneficial or a
knowledge library.

TIBCO Spoffire is a
yearly subscription for

$1,300 and the web
user is $300. A 30-day

free trial is available.
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CAPABILITIES

Helps to create
presentations, narratives,
portfolios, landing pages
and other content using
prompts and existing
documents.

BENEFITS

The platform is easy to
use and there is a free
plan. There is also a
dynamic tile system.
It gives users a jump-
off point from a blank
slide and understands
the context of the
presentation.

DRAWBACKS

There are limited export
options and limited
language support.

Tome is $16 per month
with annual billing or
$20 per month with
monthly billing. There is
a free trial with limited
credits to test the platform
first.
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Accelerated Al Online Learning for
Employee Communicators

@ Course 1: Al Basics for Employee Communicators

This course, structured in three modules, is a comprehensive introduction to Al and its applications in
employee communications. It covers the fundamentals of Al, its impact on communication, and the steps
to create Al-driven content. (3 modules, 1 hour each)

@ Course 2: Strategic Al Applications for Employee Communications

Building on the knowledge gained in the first course, this
course delves deeper into the strategic application of Al

in employee communications. It focuses on two key areas:
predictive analytics and new Al technologies. (3 modules, 1

hour each)

Course 3: Leading Al Communications in
Your Organization

The final course, Leading Al Communications, is designed
for those who have taken the previous two courses and are
ready fo take their Al knowledge and skills to the next level.
This course will focus on the broader implications of Al in
employee communications, covering privacy and security
issues, regulatory forces, and governance. (3 modules, 1
hour each)

Digital credentials issued upon
completion of each course!

Thought leadership in employee communications,
engagement and change is what we do.

Let’s connect:

info@northstarcomms.com
+1-917-624-9401

www.northstarcomms.com
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